District Health Assessment for Multiple District 3231 through February 2026

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
3231A1 52 0 52 0% 9 1 8 1656 0 1656 432 108 324 24.32% 1,402 32 48% 51 7 67% 48% 2% 2% 8 4
3231A2 62 0 62 0% 7 1" -4 2341 0 2341 481 400 81 3.58% 2,265 38 27% 6 204 60% 42% 2% 15% 0 5
3231A3 121 1 122 100% 5 2 3 4974 15 4989 694 260 434 9.53% 4,778 4 37% 9 1 60% 48% 2% 1% 12 6
3231A4 55 1 56 100% 3 6 -3 1920 2 1922 329 403 -74  -3.71% 1,812 35 25% 9 263 73% 41% 0% 1% 1" 4
290 2 292 100% 24 20 4 10891 17 10908 1936 1171 765 7.54% 10,257 38 35% 9 475 64% 45% 1% 10% 31 19
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District Health Assessment for Multiple District 3232 through February 2026

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
3232B1 34 1 35 100% 5 6 -1 1728 1 1739 488 512 24  -1.36% 1,556 51 17% 7 112 83% 17% 3% 1% 5 3
3232B2 59 2 61 100% 22 10 12 2782 44 2826 1663 1337 326 13.04% 1,968 47 0% 8 1,004 95% 36% 0% 15% 8 4 GMT
3232B3 51 0 51 0% 20 9 1" 2301 0 2301 1126 1185 -59  -2.50% 1,820 45 2% 8 661 1% 24% 6% 22% 6 3
3232B4 58 0 58 0% 13 8 5 4313 0 4313 1101 1226 125 -2.82% 2,977 74 7% 4 802 100% 52% 19% 17% 8 3
3232F1 115 1 116 100% 5 5 0 3879 1" 3890 522 844 =322 -7.64% 3,549 34 59% 12 369 99% 38% 3% 4% 17 9
3232F2 94 0 94 0% 10 8 2 2835 0 2835 442 361 81 2.94% 2,874 30 35% 2 130 97% 46% 9% 14% 17 6
32324 62 0 62 0% 6 2 4 1935 0 1935 323 101 222 12.96% 1,863 31 34% 4 1 100% 42% 2% 2% 14 5
473 4 477 100% 81 48 33 19773 66 19839 5665 5566 99 0.50% 16,607 42 28% 7 3,079 94% 38% 6% 1% 75 33
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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